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Q: Opinions on common 
standards for telematics  
vary widely. Is this a  
complicated issue?
A: The telematics debate stems 
from the question of whether the 
industry needs standards. SSP is  
in the middle ground on this, 
although it has supported Polaris 
and common standards from the 
beginning. Once the market has 
properly developed, customers will 
demand the freedom to move from 
one firm to another. When black 
boxes become more common, 
people may want to move from 
insurer to insurer – and they will 
want to take their data with them. 

Q: So, should anything  
be standardised at  
the moment?
A: ‘Pre-standards’ are necessary. 
The debate around this issue is 
high profile, but the market is still 
immature. Core standards should 
be welcomed and they will further 
develop over time. In the early 
days, core standards are necessary 
in respect of commonality, but they 
should not be relied on too heavily.

Q: What will the future  
bring for telematics’ 
common standards?
A: The customer demand for 
telematics will dictate when 
common standards are to become 

more prevalent – once usage has 
become more extensive, telematics 
box providers and underwriters 
will learn more about the data and 
what they can do with it. What  
is certain is that telematics are  
here to stay and will only keep  
on growing.

Q: What are the prospects 
for developing more rigorous 
common standards for price 
comparison websites?
A: This has always been an 
interesting question. By their very 
nature, these sites have to innovate 
to find new ways of attracting 
customers. The market is very 
tactical. Data mapping should be 
standard, such as a standard 
occupation list. However, I don’t 
think that a standard questions set 
is the way forward, not when 
constant innovation is needed in 
order to attract people to a site.

Q: So, it will not happen 
then?
A: It is unlikely. Aggregators will 
ask good questions in a very 
di!erent way to each other; they 
will adapt them to win a competi-
tive advantage over their rivals. As 
far as aggregators are concerned, 
the volume raised significantly in  
a short time, and it has therefore 
been a steep learning curve for  
the industry.
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Market forces will prevail
SSP’s divisional director for distribution reveals his 
thoughts on common standards for telematics and 
predicts that they are here to stay

‘Once the market 
has properly 
developed, 
customers will 
demand the 
freedom to  
move from one 
firm to another’

The debate

Are standards the way ahead?

Sandy Dunn, non-executive chairman, Wunelli:
 “This debate is fairly old, in the sense that it is academic: 
Polaris, the ABI and others are already developing  
these standards.

“In fairness to Mike Brockman (see above), he has never 
changed his opinion on this issue – and I really respect his 
opinion – but the horse has already bolted.

“Keeping the customer in mind, adopting these common 
standards is vital. Should the standards not be adopted on 
a voluntary basis, EU legislation will certainly make them 

compulsory. There is nothing left to debate.
“Ultimately, the industry will have to pass data on to the customer, which  

will mean that standards will have to be synchronised between telematics 
companies. Those that don’t synchronise with the rest will find themselves 
left behind, although I’m sure they will eventually come and join the party.”

Mike Brockman, chief executive, Insurethebox:
“The proposal of common standards in telematics is greatly 
ill thought through.

“Has anyone worked out what these standards are? How 
can something be brought in by the end of the year without 
knowing what they are? And who is Polaris [to judge]?

“Merely applying these standards to fixed boxes – not, 
for instance, smartphones that are used in a similar way – 
also doesn’t make sense. I don’t know what the standards 
are – and I should, given our position in the market – and 

no one else does either.
“How can you apply common standards when so much of the market 

won’t be using them? Insurethebox has about 70% of the fixed box 
market, and is certainly the market leader by a factor of two or three, and 
we’re not going to sign up to this.

“I’m doing a live debate on this at an industry conference this month, 
where I’ll be very much taking the ‘no’ position.”

Consulting and who has carried  
out research for Polaris, says: “You 
can’t have integrated systems 
[across the industry] without work-
ing to common standards. Unless 
brokers grab the importance of inte-
grated trading in the next two- 
to-three years they will find them-
selves at a disadvantage in the mar-
ketplace, they will struggle on 
retentions and they will find it 
increasingly di"cult to compete in  
the marketplace.”

Differing views
The telematics companies dispute 
this viewpoint. 

Insurethebox boss Mike Brock-
man (see ‘The debate’) argues that 
the standards have not been prop-
erly defined, thus making them 
worthless. Ingenie chairman Steve 
Broughton has contended that the 
proposal will merely promote “one-
way transfers”, since those o!ering 
rival quotes will have the advantage 
of obtaining the data that the 
incumbent company has spent 
money to record. Metaskil manag-
ing director Ian Faulkner believes 
that the industry is too young for 
such a framework.

The government disagrees on the 
last point. The industry is growing 
at a fierce pace. By 2015, it is pre-
dicted that there will be about 2.15 
million active telematics policies in 
the UK, which represents about 8% 
of the motor market. 

Former transport secretary  
Justine Greening encouraged the 
development of telematics-based 
products to help reward young 
motorists who drive safely with 
cheaper premiums, and concerns 
have emerged that the O"ce of Fair  
Trading might intervene if the 

industry fails to come up with  
voluntary standards.

The government also seems keen 
on customers owning their own 
data. In a recent consultation docu-
ment, consumer minister Norman 
Lamb said: “Technology has allowed 
businesses to understand their cus-
tomers’ needs and buying patterns 
to an unprecedented degree. At the 
moment, consumers are at a disad-
vantage because the vast majority  
of them do not have the ability to  
use that same data to help their  
own decisions.”

 Chris Moseley, chief commer  - 
cial o"cer at software provider 
Insurecom, says that the argument 
for telematics standards is “gathering 
momentum” and expects an agree-
ment “sooner rather than later”. He 
argues: “The debate is around who 
owns that driving data: the customer 
or the telematics company. I think if 
you were the driver, you would 
assume that you own the data and 
that when it came time for renewal 
you could shop around.”

Questions sets
With price comparison sites, the 
argument is focused on question 

‘The debate  
is around who 
owns the driving 
data: the 
customer or  
the telematics 
company’
Chris Moseley, Insurecom
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EXPERT VIEW  

E-STANDARDS ARE 
EVERYTHING

In an industry fuelled by information, 
setting standards for the sharing and 
exchange of data is vital.

Insurers are awash with data, with 
more on the way from initiatives such 
as telematics providing fresh insight 
to measure risk. 

Data standards provide an 
opportunity to set a benchmark 
for information exchange without 
compromising competitive advantage. 
The key to their success lies in our 

ability to commit to using these standards to capitalise on the 
improvements in efficiency and costs reductions they afford. 

Looking at the revenue at stake, the case is clear. The 
industry offers rich pickings for fraudsters and minimum 
benchmarks in data quality can help address the problem.

Fraud and the associated costs to a business could be 
reduced at every stage of the customer life cycle – from point 
of quote, policy or claim – with the delivery of accurate and 
reliable data to ensure individuals are who they say they are. 

The bigger the data-sets available to the industry, the 
better. The adoption of a minimum set of standards for data 
exchange ensures that information captured is accurate 
and transferable.

There’s huge potential for errors to creep in, particularly 
when data is shared between many organisations, with 
different operating systems. This places huge pressure on 
companies that have to quickly handle multiple enquiries, 
assess risk and calculate the most appropriate prices in 
real time.

The adoption of common data standards can reduce 
overheads, which means insurers can save money for 
themselves and their customers.

Data transparency and the decision-making that underpins 
can help retain customers who are keen to understand the 
broad criteria used to calculate their premiums. Adopting 
data standards reduces the reliance on the customer by 
using validated data to pre-populate fields. This improves 
the customer journey and gives insurers confidence to price 
accordingly with an accurate understanding of risk so they 
can differentiate on quality of product or service.

Experian champions data-quality standards. The industry 
has a duty of care to the customer and we’re keen to help 
insurers with the management of data, to drive up standards 
and improve the industry’s reputation. This is a win-win 
in which the insurer achieves consistency in data used to 
understand risk, and the customer can be confident in the 
quality of data used to derive pricing or reconcile claims.

In an industry hungry for data but struggling to cope 
with the volume it currently gets, investment to ease 
the problem is needed now. The demand for top-notch 
data is being driven by consumer expectations and the 
proliferation and availability of channels.

As we move into the latter part of 2012, we are clearly 
now racing towards a tipping point en route to full mobile 
interaction and transaction, which will see quotation and 
payment habits change forever. The success of these  
new media hinges on ensuring fast, secure access to 
personal data.
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