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cost, with most coming in at £100 
or below.

On the other hand, insurers are 
also not completely innocent when it 
comes to the portal. There have been 
reports that some insurers wait for a 
claim to be fi led through the portal, 
then contact the claimant directly to 
try to avoid paying legal fees to 
solicitors. Wallis said this is seen as 
“bad practice” by the watchdog RTA 
Portal behaviour committee.

Looking for new targets
Extending the portal into casualty 
lines could attract more fraud. 
Organised criminals have already 
noticed that insurers have ramped up 
their motor PI fraud detection eff orts 
and so are looking for fresh targets.

Allianz claims director Graham 
Gibson said: “Insurers are getting 
better at tackling motor fraud. That 
becomes hard to target for the fraud-
sters, so they look around and see a 
softer target, which has been casu-
alty. So they migrate into that space 
because it’s easier.”

Criminals often fake ‘trips and 
slips’ claims in shops because they 
know that the alleged accident will 
often have no witnesses and be hard 
for insurers to investigate.

Gibson said: “You don’t need very 
many of these before they start 
becoming expensive.”

There is a danger that this type of 
fraudulent claim will be tough to 
detect unless the extension gives 
insurers enough time to properly 
examine each case before accepting 
liability. So far the government has 
not announced any further details.

Gibson said insurers could trans-
fer the claims staff  and fraud detec-
tion software developed to tackle 
motor fraud and apply them to casu-
alty just as easily.

He believes that fraudsters are 
well-organised and will be quick to 
fi nd and exploit any weaknesses once 
the portal is extended into casualty.

He said: “These guys go into an 
offi  ce in the same way that we go 
into an offi  ce. We work out ways to 
keep them out, and they work out 
ways to get in.

“They run a business in the way 
that we run a business, but their 
business happens to be crime and 
ours happens to be insurance.”

DAC Beachcroft head of intelli-
gence Kate Abrahams said that 
insurers and law fi rms should col-
laborate more to prevent fraudsters 
simply shifting from area to area.

“I think it is particularly crucial 
that this is done, given the extension 
into the casualty arena,” she said.

The government was 
short on detail when 
it rubber-stamped 
the portal extension 
this month in its 
response to a 
Ministry of Justice 
consultation. No 
deadlines have been 
announced, but 
Insurance Times 
understands that 
the increase in 
upper claims limit to 
£25,000 is likely to 
happen by the end 
of this year and not 
later than April 2013.

Portal’s 
next 
steps

Employment Public

On the up: cases registered to the Compensation Recovery Unit
As casualty claims rise, will the portal extension lead to insurers seeing increased liability fraud?

How the portal has led to fraudsters using credit hire claims 
to smuggle fake PI claims through the portal

STEP A
Fraudsters fi le a 
credit hire claim 
so insurers accept 
liability for an 
accident, aiming 
to spin off a fake 
personal injury claim 
off the back of it.

STEP B
Fraudsters then 

submit fake PI 
claims through the 

portal, knowing 
insurers have 

acknowledged 
the crash.
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STEP B: 
Policyholder fi les 

fake PI claims

Credit 
hire fi rm 

processes 
claim

STEP A: 
Policyholder 

submits 
fraudulent 

credit hire claim

CRUNCH POINT: 
PI claim heads 

to insurer
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Has the process achieved a lower 
cost of settlement to insurers?

Do you see cases stuck between 
Stages 1 and Stage 2?
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Where a claim falls 
out of the scheme, 
some lawyers will 
rush to litigation” 
NFU Mutual, Matthew Scott 

We commit to a 
£400 fee up front, 
but the claim is not 
followed through” 
Tom Helm, QBE 

 

We have seen 
a reduction in 
lifecycle spends” 
Aviva spokesman
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