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RSA

ALLIANZ

Allianz impresses the market with its
solidity. Allianz and Admiral are the only
companies whose COR has not strayed
above 100% for the past five years.

“It was a very positive
performance and
certainly one that we
were very pleased with,
and it exceeded our
expectations for 2011.”
Andrew Torrance,
chief executive

“It is a story of two
halves. | am absolutely
delighted with the result
of our personal lines
business. Commercial
lines is still a tough,
tough market.”

Adrian Brown,

UK chief executive

“If this is, as Dickens
put it, the winter of
despair, then | say:
Please, sir, may |
have some more?”
Henry Engelhardt, |
chief executive

AXA

“As soon as you
go above 20%, in
my book it is

a pretty damn
good result.”
Stephen Lewis,
UK chief executive

LV=

RBSI

RBSI, now known as Direct Line Group,
silenced its critics in 2011 with a strong
return to profitability. The company needed
a good year in advance of its split from

the RBS group. Its brokered commercial
business NIG also returned to profit.

ADMIRAL

Admiral’s halo slipped in 2011 after large
bodily injury claims sharply eroded reserve
release levels. But the company still posted
a market-beating combined ratio.

AVIVA

Aviva’s underwriting performance has been
very consistent over the past four years in
a tough environment. However, it was hit
harder than its peers by commercial motor
woes, posting a COR in this line of 113%.

“We have moved quite
purposefully in the
second half of 2011
... We are expecting
our commercial result
to improve quite
significantly in 2012.”
David McMillan, UK
Gl chief executive

“There is an inference in
the market that motor
insurers are suddenly
making profits because
premiums have gone up.
I’m not sure that is going
to be universally true.”
Paul Evans, group chief
executive, UK and Ireland

ZURICH

Zurich’s re-underwriting and re-pricing of
its motor book paid off in 2011. Profits were
up 23% and the combined ratio improved
two points to 97 %.

AGEAS

Ageas pulled itself out of loss-making
territory with aplomb in 2011, largely thanks
to improvements in UK motor. Its Tesco
joint venture has also been a big boost to
top line and turned its first profit.

“2012 is not just a year of
consolidation, it is a year of
capitalising on where we’ve
got to, and continuing
the relentless journey of
growing our business
profitably in the UK.”
Barry Smith,

UK chief executive

“The days of running

at 100% as a target
because you could then
make a profit on the
investment income are no
longer with us.”
John O’Roarke, GI
managing director

“We have turned around
our financial performance
and successfully com-
pleted the first phase of
our transformation plan:
to return to profit.”

Paul Geddes,

chief executive

AXA'’s performance in 2011 was a big
improvement over 2010, but the reported
numbers, which include Ireland and AXA
PPP, mask the UK picture. UK COR,
including reserve movements, was 100.9%.

RSA turned in a solid all-round performance
in 2011, doubling operating profits. The
company still needs to work to turn around
its commercial motor and property books.

Like its peers, the personal lines-heavy
LV= reported much-improved results,
with a doubling of profits and return to
underwriting profitability. However, 2011
was its first combined ratio below 100%
for the past five years.
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management team in chief
executive Barry Smith and
Ageas Insurance managing
director Mark Cliff.

The insurer is keen to
diversify its book deeper into
commercial, but that seems
to be a very slow process.

WE SAY ...

LV= has confounded its
critics with this year’s results
and seems set for further
growth.

LV= has a good reputation
for service and consistency
with brokers in SME. It is
similar to Ageas, in that it
is cautious on growth in
commercial.

WE SAY ...

NIG is a solid market for
smaller brokers and has
overcome a period of
instability to rebuild its
reputation. It will unveil
its renewed e-trading
proposition later this year,
something that will be
crucial to its success.

Score table: how we worked it out

Round 1 Round 2
Allianz 8 8 8
RSA 4 6 7
Admiral 9 1 9
Aviva 7 2 6
AXA (inc Ireland) 3 5 8
Zurich 6 4 4
Ageas 2 8 5
LV= 5 7 1
RBSI 1 9 2
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26
25
23
20
20
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18
14
14

Objective

Insurance Times’s Top-ranking
Insurers 2011 was created to
provide a high-level overview
and analysis of the financial
performance of leading

UK general insurers.

The insurers listed are

among the best in the UK, and
this ranking puts a marker in
the sand about the relative
performance of what could be
thought of as the insurance
premier league.

Ranking the insurers

according to their financial
performance gives a clear view
of how effectively the companies
are being run and, specifically,
how sound the underwriting is.

High and low points in the insurers’
broker offering are included
because they are crucial to the
overall performance of the business
and therefore an important part of
reading the headline figures. The
comments about broker offering
relate to the 2011 year.

The Insurance Times reporting
team has added its own comments
too, providing an independent
counterbalance to company
announcements.

Background context to the 2011
annual figures has been added
in the form of the five-year COR
graph, providing a clean way to
compare visually the companies’
performances over time.

Methodology

Insurance Times opted to

use combined ratio to rank
insurers’ financial performance
because it provides the best
available consistent measure

of underwriting performance,
accepting that the companies
listed have varying books of
business and operating models.

The nine insurers featured
represent the UK’s largest and
most influential insurers for which
financial results are publicly
available. All reported gross
written premium of more than
£1bn in 2011.

The ranking method used was

to score the insurers using four
different COR measures, awarding
points 9 to 1 for each and then
combining these to create

an overall ranking (see table,
opposite). The four COR measures
were chosen to balance a short-
term performance rating with a
longer-term view. They are: 2011
COR, COR improvement 2010-11,
average five-year COR and COR
five-year volatility.



