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The drive for professionalism

Leadership matters

Aldermanbury step-by-step
The ups and
downs of
an industry
initiative

S

ome of the industry’s strongest
and most recognisable
characters have signed up to lead
the drive for better standards of
professionalism.
Ageas UK chief executive Barry
Smith got things off to an energetic
start with a confident launch of the
Aldermanbury Declaration during
his CII presidency in 2010.
Despite having Smith as the
initiative’s frontman, leading
brokers Marsh, Aon and JLT did
not sign up initially – the latter
two have both still failed to get
involved. A JLT spokesman says it
“did not fit with the way we
develop and train people”.
Allianz commercial manager
Chris Hanks took on the challenge
when he succeeded Smith as CII
president in 2011, continuing
to drive up registrations for
professional qualifications within
insurance. “As insurers we rebuild
people’s lives and put people’s
businesses back together when
things go wrong – such as after the
riots, for example,” he says. “Young
people have no sense of that, no
understanding. If we can get the
message out there, they will come
to us as a career choice.”
Hanks’ straight-talking style has
raised the volume of debate about
turning around negative public
perceptions of insurance.
However, the number of people
passing loss adjusting exams fell in
2011, with Chartered Institute of
Loss Adjusters associate passes down
by almost one-quarter to 46
compared with the previous year.
New CII president Julian James
has put the “next generation of
talent” at the heart of his presidency
for this year. And AXA’s Amanda
Blanc is lined up to complete the
final leg of Aldermanbury in 2013.

expert view

A failure to overcome
customer mistrust of
the industry threatens
to undermine efforts to
instil professionalism.
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‘The industry,
government
and regulators,
are all taking
steps to improve
standards. By
taking our own
initiative we can
instil standards
without the need
for law. It is the
right thing to be
doing and, in
that respect, it
has been hugely
successful’
Chris Hanks,
Allianz Commercial
general manager and
former CII president

Brokers Aon, JLT and
Marsh are named
and shamed as not
having signed up to
Aldermanbury.
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CII deputy president
Amanda Blanc is
poised to take the
presidency for the final
push on Aldermanbury
in 2013. Go forward to
square 17

ACILA exam passes
drop to 46 in 2011,
down 23% on the
number of passes
in 2010. Go back to
square 4
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Chris Hanks
steps up as
CII president.
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Lockton chief
executive Julian
James starts his year
as CII president for
2012. Go forward to
square 14
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CII president Barry
Smith introduces
the Aldermanbury
Declaration in March
2010. Go forward to
square 6
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1. Commitment to excellence
2. Training and development
3. Professionalism within insurers
4. Professionalism within brokers
5. Broking standards
6. Underwriting standards
7. Claims standards
8. Management standards
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‘I have decided to
focus on the next
generation of talent
as the theme for my
year in office. The
CII’s Discover Risk
initiative has made
great progress in
kindling interest in
our sector among
students. Attracting
the best talent is
vital to ensuring the
future growth of our
profession’
Lockton chief executive and CII president
Julian James

Everyone has a favourite great leader:
Churchill is always popular and
Margaret Thatcher splits opinion. But
despite this awareness of society’s
best leaders, in business it remains
that management and leadership
training is sometimes neglected.
At Zurich, we invest in the future of
John Dawson our talent, and for many years have
Head of
reaped the benefits. Last year we
Distribution,
offered a learning and development
Zurich
programme to a group of talented staff
from within our Elite 100 – businesses with whom we have a
close working relationship and long-term commitment – who
are our most important regional brokers. We intended that
none should ever suffer from a dearth of inspirational leaders.
The programme, Elite 100 Academy: Developing the
Next Generation of Leaders, involved both group and oneto-one coaching sessions and culminated in a December
‘graduation’. Some 33 rising stars attended the course,
aiming to prove themselves through some challenging
assignments and out-of-hours study.
It was embraced by everyone I spoke to at December’s
event – and indeed, most have decided to continue
with the next stage of the programme, which includes
further tailored projects and the option to gain Institute of
Leadership and Management qualifications.
This is a big commitment on both sides. We invested
time in making sure we had the best leadership training
consultants and we ensured senior management were
available and willing to support those involved. For delegates,
too, there was a considerable workload, travel and, of course,
they needed their own management’s support.
Overall, the feedback at the end of 2011 Academy was
extremely positive. Almost all participants are continuing
into the second year. They say that the Academy exceeded
expectations; they’re already putting into practice all they
learned, and they are ready to go even further.
Insurers and brokers need to focus on what will make a
real difference. Training and development, professionalism
and having the best people are real differentiators.
Our support doesn’t stop there. We will soon introduce
a menu of consultancy and professional development
options that aim to help our supporting brokers develop
their business and their people. Beyond this, we’re stepping
up the number of Breakfast Bite seminars and workshops
we hold locally. These provide insight and tangible benefits
by using people who are experts in their field. Taking place
early in the morning, they are scheduled to allow everyone to
return to work with minimal impact on the working day.
Exceptionally good training and development is never
ubiquitous, but for those brokers who can access it, the
benefits will be long-lasting.
John Dawson joined Zurich in 2008. Previous roles in a
mid-sized UK broker, heading the UK’s largest network and
working closely with a leading software house, give him a
breadth and depth of understanding that drives Zurich to meet
the needs of brokers and support those brokers working with
Zurich to develop mutually beneficial
and successful relationships.
John is also taking part in the
Zurich Z1000m challenge. To find
out more, visit www.z1000m.com or
follow @z1000m

